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## DELIVERED (RTL/VOTE)**
STIP Program
STIP Time Extensions
SHOPP Program
Subtotal Program Delivery

## ADDITIONAL DELIVERY
Toll + Seismic
Retrofit Soundwall
Minor - Maintenance
Emergency

## TOTAL DELIVERY

(Dollars in Millions)

$$ DELIVERED (RTL/VOTE)**
STIP Program
STIP Time Extensions
SHOPP Program
Subtotal Program Delivery

$$ ADDITIONAL DELIVERY
Toll + Seismic
Retrofit Soundwall
Minor - Maintenance
Emergency

$$ TOTAL DELIVERY

## DELIVERY COMPARISON
STIP Plan for year
STIP Deliv thru 4th Quarter*
SHOPP Plan for year
SHOPP Deliv thru 4th Quarter*
Total Deliv Prog thru 4th Quarter*

$$ DELIVERY COMPARISON
STIP Plan for year
STIP Deliv thru 4th Quarter
SHOPP Plan for year
SHOPP Deliv thru 4th Quarter
Total Deliv thru 4th Quarter

STIP, SHOPP PROGRAM AND ADDITIONAL DELIVERY
CTC Quarterly Report - Q4 FY 03/04

Undeliverable Annual
Annual R/W YTD Plan
Plan Constrained  Actual % Actual _Advanced*
58 20 27 47% 2
12 1 9 75% 0
209 2 194 93% 6
279 23 230 82% 8
3
4
293
65
595
Undeliverable Annual
Annual R/W YTD Plan
Plan Constrained  Actual Advanced Total % Dollars
$ 1427 $ 437 % 806 $ 267 $ 1,073 75%
143 7 103 0 103 72%
878 9 782 30 812 92%
$ 2448 $ 453 $ 1,691 § 297 $ 1,988 81%
$ 7
16
142
26
$ 2,179
FY00/01 FY01/02 FY02/03 FY03/04
45 58 38 70
45 52 34 36
195 144 144 209
184 135 133 194
616 619 574 595
FY00/01 FY01/02 FY02/03 FY03/04
$ 206 $ 754 % 458 % 1,570
387 766 510 1,176
833 574 644 878
897 825 682 812
$ 2305 % 2,731 $ 2583 $ 2,179

Jre year advanced projects not included in Year To Date (YTD) Actual number
** For STIP Projects actual or requested CTC Vote; for SHOPP Projects, RTL or CTC Vote
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:t CAPITAL SUPPORT
CTC Quarterly Report - Q4 FY 03/04
La/trans
4th Quarter FY 2003-2004 RIP and lIP Project Development Expenditures

In December 2001, the Department began to report Project Development (environmental and
design phases) final expenditures for projects that were programmed (after approval of Senate Bill
45 in 1997), with Regional Improvement Program (RIP) and/or Interregional Improvement Program
(IIP) funding in the State Transportation Improvement Program (STIP). Project details are
reported monthly in the allocation boxes and a summary is included in each Quarterly Report.
Corridor projects are excluded from the report until Project Development for all projects in the
corridor is complete.

CURRENT YEAR
PROJECT DEVELOPMENT SUMMARY
(Dollars in thousands)

CURRENTYEAR FY 2003/04 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Year To Date

# of Projects Reported 7 1 1 3 12

Programmed Amount $16,474 $212 $5,000 $858 $22,544

Expenditures $17,855 $93 $5,813 $1,476 $25,238
EXPENDITURE COMPARISON FY 02/03 FY03/04

# of Projects Reported 18 12

Programmed Amount $ 24,799 $ 22,544

Expenditures $ 27,816 $ 25238
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c* RIGHT OF WAY
CAPITAL ALLOCATION
/trans CTC Quarterly Report - Q4 FY 03/04
SUMMARY OF FY 03/04 RIGHT OF WAY ALLOCATION

(Expenditures thru 4th Quarter)
(Dollars in Millions)

Initial Allocation Fiscal Year Revised Expended
Request Allocation Allocation™ Year to Date %

Major Capital Projects Total

New Major STIP $ 97.0 $ 9.0 $ 9.0 $ 76 84%

Major STIP (Post Cert) 45.0 83.0 90.6 82.6 91%

Other (inciuding Unfunded Project 19.0 12.5 27.0 46.2 171%

Obligations/Commitments)

Fund Reservation

Minor Project, Safety, etc. 8.0 1.6 2.0 1.0 50%

Post-Certification 62.0 31.0 31.0 271 87%

Hardships 0.6 0.5 0.5 0.3 60%
Proj Dev/Environmental Permit Fees 0.4 0.4 0.4 1.4 350%
Damage to property (Inverse)** 22.0 12.0 13.0 7.3 56%
Pre-Project Mitigations 5.0 0.0 0.0 0.0

ITALS $259.0 $150.0 $173.5 $173.5 100%

EXPENDITURE COMPARISONS

4th QTR FY 01/02 FY 02/03 FY 03/04
Allocation $177.0 $200.0 $173.5
Expenditures to Date 177.0 200.0 173.5
Remaining Allocation $ 00 $ 00 $ 00
% Expenditures to Allocation 100% 100% 100%

For details, see Appendix R/W

* Supplement allocation of $23.5M approved by CTC in December 2003 to support
new safety projects and unfunded obligations.

** Expenditure of $9.2M reported in 1st Quarter was transferred to Fiscal Year 02/03 per CTC
approved in December 2003
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# ENVIRONMENTAL DOCUMENT MILESTONES
Gttans CTC Quarterly Report - Q4 FY 03/04

DELIVERY ENVIRONMENTAL MILESTONES

New Rollover Annual %
Milestones Milestones Plan Actuals Annual

i cription
Milestone Descrip Plan Actuals Plan Actuals

Notice Of Preparation
STIP 5 1 0 0 5 1 20%
SHOPP 1 1 0 1 1 100%
Total Combined NOP Milestones 6 2 0 0 6 33%
Draft Environmental Documents:
STIP Environmental Impact Reports 5 2 3 2 8 4 50%
STIP Negative Declarations 10 2 8 3 16 5 31%
Total STIP DED Milestones 15 4 9 5 24 9 38%
SHOPP Environmental Impact Reports 4 0 1 0 5 0 0%
SHOPP Negative Declarations 32 14 9 6 41 20 49%
Total SHOPP DED Milestones 36 14 10 6 46 20 43%
Total Combined DED Milestones 51 18 19 11 70 29 41%
Final Environmental Documents:
STIP Environmental Impact Reports 6 4 3 1 9 5 56%
STIP Negative Declarations 17 7 7 5 24 12 50%
STIP Categorical Exemptions 8 8 2 2 10 10 100%
Total STIP FED Milestones 31 19 12 8 43 27 63%
SHOPP Environmental Impact Reports 2 1 0] 0 2 1 50%
SHOPP Negative Declarations 17 12 9 6 26 18 69%
SHOPP Categorical Exemptions 38 29 3 3 41 32 78%
Total SHOPP FED Milestones 57 42 12 9 69 51 74%
Total Combined FED Milestones 88 61 24 17 112 78 70%
Delivery Comparison - Q4 FY 02/03
Notice Of Preparation
STIP 5 3 60%
Draft Environmental Documents:
STIP Environmental Impact Reports 17 6 35%
STIP Negative Declarations 25 14 56%
Total STIP DED Milestones 42 0 48%
SHOPP Environmental Impact Reports 3 1 33%
SHOPP Negative Declarations 30 14 47%
Total SHOPP DED Milestones 33 15 45%
Total Combined DED Milestones 75 35 47%
Final Environmental Documents:
STIP Environmental Impact Reports 13 6 46%
STIP Negative Declarations 19 13 68%
STIP Categorical Exemptions 9 8 89%
Total STIP FED Milestones 41 27 66%
SHOPP Environmental Impact Reports 2 1 50%
SHOPP Negative Declarations 19 13 68%
SHOPP Categorical Exemptions 42 40 95%
Total SHOPP FED Milestones 63 54 86%
Total Combined FED Milestones 104 81 78%
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ct SEISMIC SAFETY RETROFIT PROGRAM
CTC Quarterly Report — Q4 FY 03/04
laltrans

Seismic Retrofit Program Delivery

Phase 1 Seismic Retrofit Program - The program was 100 percent complete in May of 2000.

Phase 2 Seismic Retrofit Program - 1,137 bridges (98.4 percent) completed. $1.205 billion (89
percent) allocated. Currently there are 10 bridges under construction and eight bridges under
design.

Program Highlights
No new items to report this quarter.

Toll Bridge Seismic Retrofit Program - Five bridges (71 percent) completed. $4.608 billion (91
percent) allocated to date.

The San Francisco to Oakland Bay Bridge (SFOBB) West Span has two contracts under
construction. The SFOBB East Span has four contracts under construction, three in the bidding
process and four contracts in design. The AB1171 budget is $4.637 billion with an additional
contingency budget of an additional $0.448 billion for a total of $5.085 billion.

Program Highlights

On May 26, 2004, the Department opened the one bid received for construction of the Self-
Anchored Cable Suspension bridge contract as part of the East Span replacement project for the
San Francisco to Oakland Bay Bridge. This contract to build the steel tower, cable, and steel deck
sections supplements the ongoing foundation construction contracts for the suspension bridge.
The bid submitted included a domestic steel-based bid and an alternative foreign steel-based bid,
both substantially exceeding the estimated contract budget. The Department is in the process of
evaluating these bids for responsiveness and reviewing the overall needs to complete the toll
bridge seismic retrofit program. The Department is currently working with the Metropolitan
Transportation Commission (MTC) and Federal Highway Administration (FHWA) to review options,
and will apprise the Commission of the outcome of those discussions when more information is
known and initial recommendations have been developed.

Local Bridges Seismic Retrofit Program — 560 bridges (45 percent) completed. $403 million (44
percent) allocated.
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SEISMIC SAFETY RETROFIT PROGRAM
CTC Quarterly Report — Q4 FY 03/04
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Seismic Program Delivery
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$’s shown are in Millions.
* Delivered = retrofit complete.
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c AB1740 RETROFIT SOUNDWALL PROGRAM
t CTC Quarterly Report - Q4 FY 03/04

Gltrans
RETROFIT SOUNDWALL PROGRAM SUMMARY (CUMULATIVE)
Total Program to Date Total Dollars Percent Total Percent
Planned Delivered* Delivered Completed Completed
VALUE OF PROJECTS $226,000 $183,015 81.0% $58,665 26.0%
(Dollars in Thousands)
Total Program to Date Total Locations Percent Total Percent
Planned Delivered** Delivered Completed Completed
NUMBER OF LOCATIONS 63 53 84.1% 24 38.1%

03-04 FY DELIVERY PLAN RETROFIT SOUNDWALL MILESTONES COMPLETED

Annual
Milestones Completed Plan Actual % Actual
Environmental (PAED) 1 0 0%
Right of Way Certification 3 1 33%
Ready to List (RTL) 5 6 120%
Construction Completion (CCA) 11 14 127%
Soundwall Milestones 20 1 105%

* Dollars Delivered denotes when project funding is approved for allocation.
** Locations Delivered denotes when all projects for a single location have met the RTL milestone.
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AB1740 RETROFIT SOUNDWALL PROGRAM
% CTC Quarterly Report - Q3 FY 03/04

Gfrans
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INTERCITY RAIL
CTC Quarterly Report - Q4 FY 03/04

ftrans
ANNUAL
## DELIVERED (VOTE) PLAN ACTUAL % ACTUAL ADVANCED
STIP Program 11 9 82% 0
STIP Time Extensions 0 0 0% 0
Less AB3090 Projects (2) _ _
Subtotal Program Delivery 9 9 100% 0
(Dollars in Millions) ANNUAL
$$ DELIVERED (VOTE) PLAN ACTUAL ADVANCED TOTAL % DOLLARS
STIP Program $ 424 $ 374 $ 0.0 $ 374 88%
STIP Time Extensions 0.0 0.0 0.0 0.0
Less AB3090 Projects $ (5.0 $ 0.0 $ 0.0 $ 0.0
Subtotal Program Delivery $ 374 $ 374 $ 0.0 $ 374 100%
## DELIVERY COMPARISON FY 02/03 FY 03/04
STIP Plan for year 13 11
STIP Delivery thru 4th Quarter* 12 9
$$ DELIVERY COMPARISON FY 02/03 FY 03/04
STIP Plan for year $61.0 $42.4
STIP Delivery thru 4th Quarter $53.5 $37.4

YTD is Voted

* Future year advanced projects not included in YTD Actual number
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STIP ENVIRONMENTAL DOCUMENT MILESTONES
CTC Quarterly Report - Q4 FY 03/04

Comparison of STIP Support Only and Rollover Projects

©,
Milestone Description I\Nn;‘,'; Actuals Rc;llllgl\; er Actuals % 2:::‘“'
Notice Of Preparation
STIP Con $ Pgm 2 1 0 0 50%
Support Only 3 o] 0 0 0%
Total 5 1 0 0 20%
Draft Documents:
STIP EIR's Con $ Pgm 3 2 1 0 50%
Support Only 2 0 2 2 50%
STIP ND's Con $ Pgm 5 0 2 2 29%
Support Only 5 2 4 1 33%
Con $ Pgm 8 2 3 2 36%
-Ich;tDalhiiTtleZtones Support Only z 2 6 3 38%
Total 15 4 9 5 38%
Final Documents:
STIP EIR's Con $ Pgm 4 3 1 1 80%
Support Only 2 1 2 0 25%
STIP ND's Con $ Pgm 10 6 5 4 67%
Support Only 7 1 2 1 22%
STIP CE's Con $ Pgm 7 7 2 2 100%
Support Only 1 1 0 0 100%
Con $ Pgm 21 16 8 7 79%
:Etsllvfi.lllsptones Support Only 10 3 4 1 29%
Total 31 19 12 8 63%

Number of Milestones - 72

Milestone Summary

Pending 35 49%
Complete 37 91% Completed Milestones - 37 Pending Milestones - 35
Rollover 21 29% Rollover 13 35% Rollover 8 23%
New MS's 51 71% New MS's 24 65% New MS's 27 77%
Con $ Pgm 42 58% Con $ Pgm 28 76% Con $ Pgm 14 40%
Support Only 30 42% Support Only] 9 24% Support Only| 21 60%
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SEISMIC SAFETY RETROFIT PROGRAMS

CTC Quarterly Report - Q4 FY 03/04

PHASE 2 SEISMIC RETROFIT PROGRAM OF HIGHWAY BRIDGES

Phase 2
Number of Current Begin Construction Retrofit Complete Total Cost

Bridge Location Bridges Status Planned Current Planned Current In Millions
Completed Contracts 1,137  Complete Total Construction Cost Estimate $713.1
Contracts in Contruction
Hum-255 Humboldt Bay 3 Construction Mid -06 Mid -06 25.0
Ala-80/580 Distribution (#2) 1 Construction Early -04 Early -04 37.8
Ala-84 Alameda Creek 1 Construction Mid -04 Late -04 4.0
SBd-10 Colton IC 5 Construction Mid -05 Mid -05 21.0

10 Total Construction Cost Estimate $87.8
Contracts in Design
Men-1 Ten Mile River 1 Design Late -05 Late -05 Early -09 Early -09 28.7
Ala-80/580 Distribution (#3) 1 Design Mid -04 Mid -04 Early -05 Early -05 15.0
Ala-880 High Street * 2 Design Mid -04 Mid -05 Mid -08 Mid -09 10.0
Ala-880 5th Ave OH * 1 Design Mid -04 Mid -04 Early -10 Early -10 18.8
SB-101 Hollister Ave OC 1 Design Mid -05 Mid -05 Mid -07 Early-07 40
LA 47 Schuyler Heim ~* 1 Design Late -05 Late -05 Late -08 Late -08 0.0
Mojave River Bridge (#2) 1 Design Mid -05 Early -06 Mid -06 Mid -07 1.9

8 Total Construction Cost Estimate $78.4

NOTES:
---- Early =Jan, Feb, Mar, Apr,

*

Mid = May, Jun, Jul, Aug;
Additional funding being provided by other programs due to other scope needs - i.e. Bridge Rehabilitation or Widening

Late = Sept, Oct, Nov. Dec.

TOLL BRDIGE SEISMIC RETROFIT PROGRAM

Number of Current Begin Construction Retrofit Complete Total Cost
oll Bridge Facility Contracts Status Planned Current Planned Current (In Millions}
SF-Oakland Bay (SFOBB):
-- New East Bay Span 10 ucC Early -01 Late -01 Early -04 Late - 10 2953**
WB Open to Traffic * Cost and schedule under review for East Late-05 Mid - 09**
EB Open to Traffic Span and program as result of SAS bid opening. Mid -07 Late - 10™*
West Bay Span, Approach
-- West Span Retrofit 8 uc [ Mid-94 Mid-94 | Late-03 Mid -09 | $670
Non-SFOBB Bridges
Construction Contract 12
Benicia-Martinez 2 Complete Mid -97 Early -98 Mid -99 Mid -02 $183
San Mateo-Hayward 3 Complete Mid -97 Mid -97 Late -99 Mid 0C 170
Richmond-San Rafael 1 uc Late -97 Late -00 Late -00 Mid -05 665
Carquinez (Eastbound) 1 Complete Mid -97 Mid -98 Early -99 Early -02 122
Vincent Thomas 1 Complete Mid -97 Mid -97 Early -99 Mid 00 62
San Diego-Coronado 4 Complete Mid -97 Late -97 Late -99 Mid -02 107
UC = Under construction YBI = Yerba Buena Island Subtotal Non-SFOBB $1,309
SAS = Self Anchored Suspension Demo = Demolition
TBD = To Be Determined Planned - original milestone target dates. Total Pgm Funds 4932

NOTES:
---- Early =Jan, Feb, Mar, Apr;

Mid = May, Jun, Jul, Aug;

Late = Sept, Oct, Nov. Dec.

Retrofit of the Westbound Carquinez Bridge will be a new bridge constructed from Regional Measure 1.
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